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BRANDSBRIDGE GROUP: Your Gateway to the Congolese Market

BRANDSBRIDGE GROUP is a commercial consulting firm based in the Democratic Republic of Congo
(DRCQO), serving as the essential bridge facilitating trade partnerships and global sales expansion. We offer
expert brokerage, representation, and sales services, actively connecting international brands with the
vibrant Congolese market, and vice-versa.

We streamline commercial transactions, optimize distribution and warehousing, and leverage extensive
networking and event participation to create tangible opportunities. Our commitment extends to
training and knowledge transfer, empowering local talent and fostering sustainable growth.

www. brandsbridgecd.com




At BRANDSBRIDGE GROUP, we turn market challenges into commercial success, ensuring your presence in the DRC is
not just established, but thrives.

Our business plays a key role in facilitating trade partnerships between Congolese market and international companies.

Our mission is to drive economic growth by facilitating trade partnership between local producers/consumers and
international markets.

We provide resources and networking opportunities to help businesses connect and thrive.

We promote economic growth by facilitating trade partnerships between local producers/consumers and international
markets, offering resources and intermediary services to help businesses connect and succeed.

Our core mission is to bridge the gap for global brands seeking success in the Congolese market.

We aim to serve as a key intermediary, fostering partnerships between the international and local business communities.
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BRANDSBRIDGE GROUP : Your Bridge to the Congolese Market

At BRANDSBRIDGE GROUP, we are a commercial consulting firm based in the Democratic Republic of

Congo (DRC), dedicated to forging powerful connections between international businesses and the vibrant

Congolese market. We are more than just consultants; we are your strategic bridge, committed to facilitating
ABOUT US seamless trade partnerships and driving global sales expansion.

Our Core Mission: We exist to simplify and strengthen the collaboration between global brands and local
enterprises. By offering expert intermediary services, we bridge the geographical and operational gaps,
ensuring efficient commercial transactions that benefit all parties.

What We Do:

. Brokerage: We act as expert intermediaries, connecting buyers and sellers across diverse sectors,
identifying lucrative opportunities, and facilitating smooth transactions. www. brandsbridgecd.com



. Representation: We serve as your trusted local representatives, providing on-the-ground presence, market
intelligence, and dedicated advocacy to ensure your brand's successful entry and growth.

. Sales & Distribution: We actively work to maximize your sales opportunities, from strategic market entry and
targeted customer identification to optimizing distribution channels and managing efficient distribution centers and
warehousing solutions.

. Networking & Events: We leverage our extensive network and strategic participation in key industry events like
WorldFood Istanbul to create valuable connections, showcase potential, and drive tangible partnerships.

. Training & Knowledge Transfer: We are passionate about empowering local talent by facilitating the transfer of
international expertise, advanced techniques, and best practices through programs like professional internships.

At BRANDSBRIDGE GROUP, we believe that true success comes from building strong relationships, fostering mutual
growth, and unlocking new potential. We are your reliable partner, dedicated to transforming market challenges into
tangible opportunities for sustainable commercial success in the DRC and beyond.

We are a vital intermediary, directly connecting local buyers with global suppliers (and vice-versa) to enable efficient
commercial transactions.

v' With a focus on trade partnership, we provide networking opportunities and resources to help businesses connect
and thrive.

v' With a focus on sales expansion, we provide supports from market research and entry to market expansion to help
global businesses sell their products and services in the Congolese market.

v' With a focus on training and knowledge transfer, we help upgrade skills, boost productivity, and drive innovation
across various sectors.
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To be the essential bridge connecting global brands with the dynamic Congolese
market, facilitating seamless trade partnerships and driving mutual growth.

www. brandsbridgecd.com



CORE VALUE & EMPOWERMENT

« To empower international and local businesses by providing expert intermediary services that simplify market entry, foster
strategic partnerships, and accelerate sustainable commercial success in the Democratic Republic of Congo.

VISION

« To serve as the premier commercial catalyst for the Democratic Republic of Congo, leveraging specialized expertise in
brokerage, representation, and distribution to unlock market potential, foster international collaboration, and contribute to
economic development through efficient trade partnerships and knowledge transfer.

www. brandsbridgecd.com



USS$ 210,000 2024 GROSS REVENUE,
FOUNDED IN 2015

Authorized Share Capital:
USS. 520,000.00

Issued and Paid up Capital:
USS. 150,000.00

Bank Guarantees as required

By RegulatoryAuthority:
USS. 27,000 for General Business
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SCOPE OF WORK

BRANDSBRIDGE GROUP acts as a pivotal commercial consulting
firm in the Democratic Republic of Congo (DRC), dedicated to
bridging international businesses with the dynamic Congolese
market, and vice-versa. Our comprehensive scope of work
: encompasses strategic services designed to facilitate trade, drive
b ‘ sales, and establish sustainable partnerships.
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Core Service Areas

1. Trade Partnership Facilitation & Brokerage:
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o Market Entry Support: Guiding international companies
through the complexities of entering the DRC market,
including market research, feasibility studies, and regulatory
guidance.

o Partner Identification & Vetting: Identifying, assessing,
, and connecting international suppliers with suitable local
b {8 buyers, and vice-versa, based on specific product/service
needs and strategic alignment.

o Negotiation Support: Providing expert assistance in
commercial negotiations to ensure mutually beneficial
agreements.

o Contractual Facilitation: Aiding in the development and

understanding of legal frameworks for trade agreements.
www. brandsbridgecd.com



2. SALES & MARKET EXPANSION :

O

Sales Strategy Development: Crafting tailored sales
strategies for market penetration and growth, considering
local market dynamics and consumer behavior.

Direct Sales Representation: Acting as a dedicated sales
arm on the ground for international brands seeking to
establish or expand their presence in the DRC.

Lead Generation & Conversion: Identifying qualified
leads and actively working to convert them into confirmed
sales.

Promotional Activities: Coordinating and executing
targeted promotional and marketing activities to boost
brand visibility and product uptake.

3. REPRESENTATION & LOCAL ADVOCACY :

o

Local Office Representation: Serving as the official local
representative for foreign companies, managing their
interests and operations in the DRC.

Stakeholder Engagement: Building and maintaining
relationships with key local stakeholders, including
government bodies, industry associations, and business
communities.

Brand Advocacy: Actively promoting and safeguarding the
client's brand image and reputation within the Congolese
market.

4. LOGISTICS & DISTRIBUTION SOLUTIONS :

o

Distribution Hub Management: Establishing and
managing efficient distribution centers within the DRC
to ensure seamless product flow from import to local
delivery.

Warehousing Services: Providing secure and
optimized warehousing solutions, including inventory
management, storage, and order fulfillment.

Supply Chain Optimization: Advising on and
implementing strategies to streamline logistics and
reduce operational costs within the distribution chain.

5. NETWORKING & EVENTS MANAGEMENT :

o

Event Participation Facilitation: Assisting clients in
participating in relevant local and international trade
fairs, exhibitions (e.g., WorldFood Istanbul), and
conferences.

Networking Opportunities: Creating and leveraging
strategic networking opportunities to connect clients
with potential partners, buyers, and industry leaders.

B2B Meeting Coordination: Organizing and
facilitating one-on-one business meetings during
events or standalone visits.

www. brandsbridgecd.com



6. TRAINING & KNOWLEDGE TRANSFER:

o Capacity Building Programs: Developing and implementing
training workshops and programs focused on international
trade best practices, product knowledge, and operational
efficiencies.

o Skills  Transfer Initiatives: Facilitating professional
internships and collaborative projects to transfer technical
skills and industry expertise from international partners to
local talent.

OUR COMMITMENT

BRANDSBRIDGE GROUP is committed to delivering measurable
results by leveraging our deep local market knowledge, extensive
international network, and a client-centric approach. We aim to
transform complex market entry and expansion into successful,
sustainable commercial ventures for our partners.

www. brandsbridgecd.com



SERVICES

BROKERAGE : CONNECTING OPPORTUNITIES

At BRANDSBRIDGE GROUP, we understand that navigating complex markets and forging successful connections can be
challenging. That's where our brokerage services come in. We act as expert intermediaries, connecting buyers and sellers
across various sectors, both locally within the Democratic Republic of Congo and on the international stage.

Our role goes beyond simple introductions. We identify lucrative opportunities, vet potential partners, and facilitate smooth,
efficient transactions. Whether you're a global brand looking to penetrate the Congolese market or a local enterprise seeking
international reach, we streamline the process. We leverage our deep market knowledge, extensive network, and negotiation
expertise to ensure that all parties achieve their objectives.

By bridging the gap between demand and supply, we empower businesses to expand their reach, access new resources, and
unlock their full commercial potential. With BRANDSBRIDGE GROUP as your broker, you gain a trusted partner committed to

turning potential connections into profitable collaborations. .
gp P www. brandsbridgecd.com



DRIVING SALES: TURNING POTENTIAL INTO PROFIT

At BRANDSBRIDGE GROUP, we understand that sales are the lifeblood of any business. They represent the
culmination of strategy, partnership, and market understanding, transforming potential into tangible revenue and growth.
Our approach to sales is built on a foundation of deep market insight, robust networking, and strategic execution.

We don't just facilitate connections; we actively work to maximize sales opportunities for our partners. Whether it's
introducing global brands to the dynamic Congolese market or helping local enterprises reach international customers,
our focus is on creating pathways to successful commercial transactions. This involves :

Identifying and targeting the right customers: Leveraging our market intelligence to pinpoint high-potential
buyers and segments.

Crafting compelling value propositions: Clearly communicating the unique benefits of products and services to
resonate with client needs.

Building strong relationships: Fostering trust and rapport that lead to repeat business and long-term partnerships.

Streamlining the sales cycle: Optimizing processes from lead generation to deal closure for efficiency and speed.

Through these concerted efforts, BRANDSBRIDGE GROUP is committed to driving sustainable sales growth for our
partners, ensuring their products and services not only reach their intended markets but also achieve their full commercial
potential. We are dedicated to making sales happen, effectively bridging the gap between offerings and demand to deliver
measurable results.

www. brandsbridgecd.com



REPRESENTATION : YOUR TRUSTED PARTNER IN NEW MARKETS

At BRANDSBRIDGE GROUP, we understand the complexities of entering and succeeding in unfamiliar markets. That's
why our representation services are designed to be your trusted extension on the ground, particularly within the
dynamic Congolese market.

We act as your dedicated local representative, meticulously safeguarding and advancing your interests. Our role goes
beyond simply having a presence; we become your eyes, ears, and voice, navigating the local business landscape on
your behalf. This includes:

. Market Entry & Positioning: Guiding your brand's successful introduction and strategic positioning.

. Business Development: Identifying and pursuing new opportunities, from lead generation to securing initial
agreements.

. Local Compliance & Navigation: Ensuring adherence to local regulations and cultural norms, mitigating risks.

. Relationship Building: Cultivating strong, long-lasting connections with key stakeholders, potential partners, and
clients.

. Brand Advocacy: Actively promoting your brand's values, products, and services to a targeted audience.

By leveraging our deep local knowledge, extensive network, and commitment to your success, BRANDSBRIDGE
GROUP empowers international companies to expand their reach with confidence and for local businesses to access
global opportunities. We ensure your brand is not just present, but truly impactful and effectively represented in the
market.

www. brandsbridgecd.com



Networking: Building Bridges to Opportunity

At BRANDSBRIDGE GROUP, we recognize that networking is the bedrock of successful business expansion. It's
more than just meeting people; it's about strategically building and nurturing relationships that open doors to new
opportunities, foster collaborations, and drive growth.

In today's interconnected global economy, especially when bridging diverse markets like the Democratic Republic of
Congo and international spheres, effective networking is paramount. We actively cultivate a vast and diverse network of:

. Industry Leaders: Connecting you with decision-makers and influencers.
. Potential Partners: Identifying synergistic businesses for collaboration.
. Key Stakeholders: Engaging with government bodies, associations, and regulatory entities.

. Qualified Buyers & Suppliers: Linking demand with supply efficiently.

Through our participation in key industry events like WorldFood Istanbul, and our strategic alliances with organizations
such as AFRIKA VEREIN, TURKISH AFRICAN, we continuously expand this network. We then leverage these
connections to create direct pathways for our partners, facilitating introductions, fostering trust, and ensuring that valuable
relationships are established.

By prioritizing strategic networking, BRANDSBRIDGE GROUP empowers businesses to transcend geographical
boundaries, access critical market insights, and unlock a wealth of possibilities. We turn connections into tangible
commercial advantages, ensuring your ventures thrive in new territories.

www. brandsbridgecd.com



Distribution Hub & Warehousing: The Backbone of Market Access

At BRANDSBRIDGE GROUP, we understand that efficient distribution and robust warehousing are critical for the
successful flow of goods, especially when bridging international suppliers with the dynamic Congolese market. More than
just storage, our distribution and warehousing solutions are designed to be the strategic backbone of your market access.

We provide comprehensive services that ensure your products move seamlessly from point of entry to their final
destination. This involves:

. Strategic Warehousing: Secure, well-managed facilities optimized for various product types, ensuring proper
storage, inventory management, and reduced lead times.

. Efficient Logistics: Streamlined processes for receiving, sorting, packing, and dispatching goods, maximizing
efficiency and minimizing operational costs.

. Last-Mile Delivery Coordination: Connecting the supply chain directly to local distribution networks, ensuring
timely and reliable delivery across diverse regions of the DRC.

. Inventory Optimization: Utilizing modern inventory management techniques to balance stock levels, prevent
shortages, and reduce carrying costs.

By leveraging our expertise in distribution hub management and warehousing solutions, BRANDSBRIDGE GROUP
empowers both international brands and local businesses to overcome logistical challenges. We transform complex
supply chain demands into smooth, predictable operations, ensuring your products are always where they need to be,
when they need to be there, ready to meet market demand. This dedication to operational excellence directly translates
into enhanced market penetration and sustained commercial success for our partners.

www. brandsbridgecd.com



Distribution Centers: Your Strategic Gateway to the Market

At BRANDSBRIDGE GROUP, we recognize that an efficient distribution center is far more than just a storage facility;
it's a critical strategic asset for effective market penetration and sustained growth. Especially when bridging global supply
chains with the diverse and dynamic Congolese market, a well-managed distribution center acts as your central nervous
system for product flow.

Our expertise encompasses the full spectrum of distribution center management, designed to ensure your products reach
their destination seamlessly and efficiently. We focus on:

Optimized Inventory Management: Implementing advanced systems to accurately track, store, and manage your
stock, minimizing holding costs and preventing stockouts.

Streamlined Logistics & Flow: Designing efficient layouts and processes for receiving, sorting, picking, packing, and
dispatching goods, ensuring rapid throughput.

Scalability & Flexibility: Providing solutions that can adapt to fluctuating demand and diverse product lines, supporting
your business as it grows.

Enhanced Market Reach: Acting as the crucial nexus that connects your products from international points of origin
directly to local buyers and retail points across the DRC.

Quality Control & Security: Maintaining rigorous standards for product handling, safety, and security throughout the
entire distribution process.

By leveraging our strategic distribution center solutions, BRANDSBRIDGE GROUP empowers businesses to
overcome logistical complexities, reduce operational costs, and significantly improve delivery times. We transform your
supply chain into a competitive advantage, ensuring your products are consistently available, accessible, and ready to

meet market demand, thereby driving your commercial success.
www. brandsbridgecd.com



Empowering Through Training and Knowledge Transfer

At BRANDSBRIDGE GROUP, we firmly believe that training and the effective transfer of knowledge are the
cornerstones of sustainable development and innovation. In today's rapidly evolving global landscape, simply
connecting markets isn't enough; we must also empower individuals and organizations with the skills and insights
needed to thrive.

Our commitment extends beyond facilitating trade. We aim to foster a dynamic environment where expertise is
shared, capabilities are enhanced, and local talent is empowered. This is why we are passionate about developing
programs that enable the transfer of practical know-how, cutting-edge techniques, and best practices from
international leaders to the Congolese market.

Whether through specialized workshops, professional internships, or collaborative projects, our goal is to build long-
term capacity. By investing in human capital and facilitating direct access to global knowledge bases, we help upgrade
skills, boost productivity, and drive innovation across various sectors. This strategic approach ensures that our
partnerships create lasting value, contributing directly to economic growth and mutual prosperity.

www. brandsbridgecd.com



EVENTS & REFERENCES

Events: Connecting & Showcasing Opportunities

At BRANDSBRIDGE GROUP, we understand the power of events as dynamic platforms for connection, showcase, and
growth. In the ever-evolving global market, especially when fostering links between international entities and the vibrant
Congolese landscape, strategic participation in and organization of events are crucial.

We actively engage with and facilitate participation in key industry gatherings, trade fairs, and specialized conferences,
such as WorldFood Istanbul, AFEX. Our role extends to :

. ldentifying Relevant Events: Pinpointing the most impactful local and international events that align with our
partners' strategic objectives.

. Facilitating Participation: Providing comprehensive support for attendance, from logistics and booth setup to B2B
meeting arrangements.

. Showcasing Potential: Leveraging these platforms to effectively present products, services, and investment
opportunities to targeted audiences.

. Driving Networking: Creating structured and informal opportunities for our partners to build valuable relationships
with industry leaders, potential buyers, suppliers, and government stakeholders.

Through our strategic focus on events, BRANDSBRIDGE GROUP ensures that our partners gain maximum visibility,
access critical market intelligence, and forge meaningful connections that translate directly into commercial success. We
believe that face-to-face interactions at well-organized events are indispensable for building trust and unlocking new
avenues for collaboration in the global marketplace.

www. brandsbridgecd.com



TRADE INTERMEDIARY
+243 81 18 35 930
+243 85 60 16 041

brandsbridge.info@gmail.com
sales@brandsbridgecd.com

[BRANDSBRIDGEJ

@ 9 BLVD du 30 Juin, Immeuble Interfina
Kinshasa-Gombe

Thank you
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